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Quality Improvement Team
Roles/Responsibilities

GOAL To reduce the number patients with a status of “Current Smoker” and an underlying

(Simple, Measurable, Achievable, Realistic, Timely) risk factor of CVD or COPD. We aim to reduce the number by (xx) % in the next (xx)
What are we trying to accomplish and when? months.

Compare number of active patients with smoking status and risk factors such as
COPD or CVD recorded with our data extraction tool over a (xx) month time frame.

INITIAL BENCHMARK data has identified (xx) patients aged 15 years+ &“Current Smoker”. (xx) have an
What is our current data saying? additional risk factor of COPD and (xx) have CVD. (xx) have both risk factors.
IDEAS 1. Identify current smokers with both risk factors
What changes will we make that will lead to an improvement? 2. Breakdown by practitioner and send to GP for review
NB: These ideas are not practlceeﬁg?gllf?geaar;d are designed to give you some 3. Nurse or GP to flag if appropriate
The QI Team should develop these ideas together. 4. Display smoking cessation posters in waiting room
To assist with clinical decision making, consider using HealthPathways, see: 5. Run a “Quit Smoking” workshop for high risk patients
HealthPathways Sydney:u tgéeﬁgﬁ)édrég)r/l.gg(r;?ggjun|tyhealthpathways.org/ 6. Look into subsidies for cost of workshop
P/w: healthcare 7. Rerun report every (xx) months
HealthPathways South East Sydney: https://sesydney.healthpathwayscommunity.org
Username: sesydney
P/w: healthcare
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PLAN STUDY ACT
How will we do it? Review/reflect on results Next steps?

What Lessons learnt Review or extend
m What did/didnt’'t work well? activity?
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