QUALITY IMPROVEMENT ACTIVITY (QIA) (@) phn
PLANNING SHEET :

NTRAL AND
EASTERN SYDNEY

Person Centred
Medical
Neighbourhood

An Australian Government Initiative

Quality Improvement Team

Roles/Responsibilities

GOAL To improve our percentage of alcohol consumption status in active patients 15+ years
(Simple, Measurable, Achievable, Realistic, Timely) to (percentage) % within (number) months.
What are we trying to accomplish and when?

We will use the practice data quality report from our data extraction tool to monitor our
improvement every month.

INITIAL BENCHMARK Our initial measure according to our data extraction tool is xx
What is our current data saying?
IDEAS 1. Alcohol focus on website, noticeboard, waiting room, on hold message
What changes will we make that will lead to an improvement? 2. Sticky notes on the computer as reminders for doctors/clinical staff
NB:STheselideas areinot practlceeﬁg(?glﬁ?geaar;q Areidesigned toigiveyouisome 3. Create prompt to display in Topbar (PenCAT) if alcohol recording is missing
The QI Team should develop these ideas together. 4. Run an education session on health risks associated with alcohol for staff
To assist with clinical decision making, consider using HealthPathways, see: 5. Workshop ways of asking the question with patients that may not react well

HealthPathways Sydney:u tgéeﬁgﬁ)éérég)r/l.gg(r;?ggjun|tyhealthpathways.org/ (young people, specific religions etc)

P/w: healthcare 6. Graph our progress monthly and display in the tearoom, or possibly the
HealthPathways South East Sydney: https:/sesydney.healthpathwayscommunity.org | Waiting room?

Username: sesydney
P/w: healthcare




QUALITY IMPROVEMENT ACTIVITY (QIA) phn

PLAN STUDY ACT
How will we do it? Review/reflect on results Next steps?

What Lessons learnt Review or extend
m What did/didnt’'t work well? activity?
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